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It is not yet an outstanding school because  

 Students do not have enough opportunities to take their own initiative.  

 Marking does not always give students clear enough advice on how to improve 
their work.  

 
This is a school that requires special measures.  

 Students do not make enough progress from their different starting points, including 
in English and mathematics.  

 Teaching is not good enough to ensure that students achieve well.  

 Teachers do not use information about students’ progress well enough to plan 
lessons which meet the individual needs of students.  

 Too often, students are not given clear advice about how to improve their work.  
 

This is a school that requires improvement. It is not good because  

 Teaching requires improvement because not enough is good or better to secure 
good learning and progress.  

 Lessons are not planned well enough to meet the needs of all students and 
expectations of the standards students can reach are not consistently high enough.  

  
What does the school need to do to improve further?  

 Improve the quality of teaching to be consistently good or better to make at least 
good progress by;  

 teachers talking less at the beginning of lessons and helping students develop the 
skills that allow them to find out things for themselves  

 ensuring teachers’ written comments make it clear how well students are doing 
and what they need to do next to improve, and that students act on this advice  

 encouraging teachers to further develop their questioning skills to challenge all 
students to think more deeply  

 insisting that teachers plan a range of engaging activities in lessons to better meet 
the learning needs of individuals.  

 
What does the school need to do to improve further?  

 Further raise achievement through ensuring that more teaching is outstanding and 
eradicating the little remaining teaching that requires improvement by:  

 consistently giving all students work that stretches them to maximise learning  

 encouraging students to reflect on how well they are learning throughout lessons  

 Teachers generally mark students’ work thoroughly with clear comments on how 
they can improve it. Year 11 showed the inspectors many instances of where they 
had acted on the advice of their teachers' comments and moved up several grades as 
a result.  

 
The quality of teaching  is outstanding  

 Teachers have very high expectations of students and students have increasingly high 
expectations of themselves. Consequently, they present work of a high standard and 
engage fully in lessons. They respond exceedingly well to challenge and flourish when 
presented with opportunities to work independently. Homework is set on a regular basis 
to strengthen learning at home.   
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It is not yet an outstanding school because  

 In a small number of lessons teachers 
do not always plan activities that hold 
students’ attention, work is too easy 
and there is a tendency for the 
teacher to do too much and not allow 
students to get on with their learning.  

 

 Although most marking is thorough 
and gives good advice to students 
about improving their work, this good 
practice is not evident in all subjects. 
In mathematics, in particular, marking 
is not as thorough as it should be.  

 
What does the school need to do to improve further?  

 Raise students’ achievement further by ensuring that more teaching is outstanding and 
that:  

 teachers have consistently high expectations of what the students can do  

 teachers’ planning does not concentrate simply on task completion but is designed to 
meet the needs of all groups of students  

 students have more scope to learn by working individually and collaboratively  

 marking and assessment are thorough in every subject and students are given clear 
written guidance on how to improve their work.  

 In the best lessons observed, teachers challenge students and question them 
rigorously to justify their answers and give extended responses. Lessons are taught 
at a brisk pace, students make tangible gains in learning and it is clear that they 
enjoy the lessons and the relationships with the teacher.  

 Work is regularly marked and students are challenged to extend their homework 
tasks or further explain any misconceptions.  

 The reverse is true in the less successful lessons, learning objectives in teachers’ 
plans are too vague, the teacher talks too much and directs a series of activities. 
The pace of learning is slow, in part because all students undertake the same work at 
an identical pace. Sometimes, teachers’ questioning is not sufficiently probing and 
strategies are not used to ensure that all students have to consider key ideas. 
Learning is not reviewed  

 regularly enough throughout or at the end of the lessons to check what the students 

have learned. 

This is a school that requires improvement. It is not good because  

 There is not enough good teaching to ensure that students make rapid gains in their 
learning.  

 Marking is ineffective in some subjects and work is not always set at the right level 
of difficulty for all students.  

 If students are finding the work too easy or too hard, teachers do not always adjust 
the work.  

 Results in national examinations have remained static and not enough students gain 
five or more A* to C grades including English and mathematics.  

 Although rates of progress are improving, groups of students such as those of 
average ability make less progress than that made by the same group nationally. 
This is more marked in mathematics.  
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What does the school need to do to improve further?  

 Improve the quality of teaching, including that in the sixth form, so that more 
teaching is good or outstanding by:  

 improving marking so that students know what they need to do to produce high 
quality work  

 improving teachers’ questioning skills so that students are encouraged to think 
through answers for themselves and deepen their understanding  

 providing more frequent opportunities for students to work independently through 
reducing the amount of time teachers talk in lessons.  

 Raise attainment and accelerate progress, particularly in mathematics, by ensuring 
that:  

 all staff use the data available to match work more effectively to the needs of all 
students  

 teachers keep a close check on the progress of students during lessons and adjust 
work accordingly  

 all staff consistently apply the behaviour policy and tackle inappropriate behaviour 
firmly.  

 
The quality of teaching  requires improvement  

 Although interesting activities are planned in many lessons, students spend too long 
listening to teachers talking, which results in them not being involved actively in their 
learning. Students do not always have enough opportunity to develop independence.  

 Time provided for them to reflect on their own learning and to evaluate that of others is 
not a regular feature of lessons.  

 While the majority of teachers mark students’ work diligently, providing helpful advice 
about what they need to do to improve their work, this is inconsistent. A considerable 
minority of teachers mark relatively little and therefore students do not understand 
what they need to do to produce high quality work. There is a clear link between the 
lack of marking and students’ deteriorating work.  

 Some teachers do not ask questions which challenge students to think hard or to 
develop their ideas. This sometimes means that further learning opportunities are lost.  

 Where teaching is good, teachers use the school’s progress data to design tasks which 
are effectively matched to the needs of pupils. In some instances, success criteria linked 
to National Curriculum levels ensure students of different abilities are challenged well. In 
a Year 11 English lesson about literary devices, boys in particular were motivated to 
achieve well because the teacher linked their performance to clearly levelled 
statements. However, this practice is not yet common and some teachers do not adjust 
work in response to students’ progress in lessons.  

 
This is a good school  

 Students make good progress in Years 7 and 8, based on their starting points. Disabled 
students and those with special educational needs also make good progress.  

 The quality of teaching is good and some is outstanding. Teachers plan their lessons 
well to ensure students achieve well over the two years allocated to Key Stage 3.  

 Teachers mark students’ work with great care and provide helpful comments, which 
support them in moving up to the next level of attainment.  

 
  



OFSTED comments Oct 2012 – Mar 2013 
 

The quality of teaching  is good  

 Students in the academy mostly experience good teaching. Sometimes it can be 
outstanding. A small proportion of teaching requires improvement. School leaders are 
aware of this, and are tackling it head on.  

 Effective teaching helps students make at least expected progress, and often better. This 
is because these teachers have a thorough understanding of each student’s needs and 
plan their lessons to ensure all students make progress, whatever their ability.  

 The limited proportion of teaching that requires improvement does not take full account 
of students’ prior learning or of their individual needs. This means that progress for 
some is not as rapid as it might be.  

 The quality of marking is a strong feature of teaching. Marking is regular, and formal 
assessments take place every four weeks. Teachers’ comments are detailed and 
explain clearly how students can move up to the next level of attainment. Many 
students respond in some form to their teachers’ comments.  

 
It is not yet an outstanding school because  

 In a small minority of lessons teachers do not always plan activities that are pitched at 
the right level for students' abilities.  

 In some subjects teachers’ marking does not give students helpful guidance.  
 
What does the school need to do to improve further?  

 Further improve the quality of teaching by:  

 ensuring that work in all lessons is set at the right level of difficulty for all students in 
the class  

 making sure that all teachers provide clear written guidance to students on what 
they need to do to improve their work.  

 
 This is a school that requires improvement. It is not good because  

 Teaching, although improving rapidly, is not yet good enough to enable all students 
to make good progress.  

 In some lessons and tutor times teachers talk too much and the pace is slow so that 
students do not get enough chances to work things out for themselves.  

 Marking and feedback to students are not always regular and helpful enough. Some 
opportunities are missed to use homework as a method of speeding up progress.  

 
What does the school need to do to improve further?  

 Further increase the proportion of good and better teaching and achievement by:  

 making sure teachers consistently provide lessons with a good pace and variety of 
activities to engage students of all abilities  

 improving the quality of marking and feedback so that students learn from their 
mistakes and know what to do to improve their work  

 using homework more effectively to re-visit topics and improve students’ skills  
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This is a school that requires improvement. It is not good because 

 In recent years, not enough students have achieved the results of which they were 
capable by the time they left school. This has been the case in several subjects but 
especially in mathematics.  

 Across the school, teaching has not been consistently good and so students have not 
all made as much progress as they could. Teaching has not challenged students 
enough or is not always matched well to the needs of all students. 

The quality of teaching  requires improvement  

 The majority of teaching is now good. Some teaching is also outstanding but a 
proportion still requires improvement. There is still a small amount of inadequate 
teaching. This variation in teaching quality is why teaching is not yet good overall.  

 The remaining, less effective teaching does not challenge students enough. In some 
lessons, teachers talk for too long or set work which fails to capture the interest of the 
students. Work is still not always matched closely to the needs of different groups, and 
opportunities are missed for teachers to check on students’ learning. As a result, 
students in these lessons are not as engaged in their learning and they sometimes 
misunderstand what they are being taught.  

 Teachers sometimes miss opportunities to stretch the thinking of some students 
through questioning. They do not always check on their progress or consider ways in 
which they could avoid simple misunderstandings which limit their learning.  

 Teachers’ marking of students’ work varies in its effectiveness. There are some 
examples of good marking in and across some departments. Here, comments identify 
the strengths and weaknesses in students’ learning. Students know how to improve as 
a result, and their later work shows that they have followed their teachers’ advice, 
especially when teachers specifically ask them to respond to comments. Equally, there 
are examples where written feedback is not helpful enough or takes place irregularly, 
and where students do not follow the advice they are given.  

 The majority of lessons are well planned, challenging and interesting. This is because 
most teachers make good use of information about what students can already do to 
plan lessons and set work which helps them to make better progress. Teaching normally 
catches students’ interest quickly and then they remain engaged throughout the lesson 
and enjoy learning. They rapidly learned to use the correct vocabulary to explain their 
findings.  

 

 In the best lessons teachers are crystal clear about what students are to learn and 
planning is exceptionally well-organised. Expert questioning challenges students to 
think deeply and to develop mental resilience.  

 The best lessons give students many opportunities to work independently, in pairs or 
in groups so that they develop a better enthusiasm for learning and feel responsible 
for what they have achieved. They pitch work at the right level for different students, 
based on a good understanding of their previous learning.  

 

 Teaching assistants are used well by teachers and play an important role in 
supporting the learning of different groups of students, such as disabled students 
and those who have special educational needs so that they are able to make the 
same progress as others in the class.  
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 In the minority of lessons where progress is slower it is because the teachers talk too 
much leaving limited time for students to contribute, questioning does not 
encourage deeper thinking and tasks are too similar for the different abilities of 
students in the class.  

 

 Marking has improved since the last inspection because all teachers are following 
an agreed system. However, inconsistencies remain in the quality of advice that 
students receive on how to improve their work and too often students ignore 
comments and requests from teachers to complete or expand on their work. There 
is little evidence of any written dialogue developing between the students and the 
teachers who mark their books.  

 
The quality of teaching  requires improvement  

 Marking of work is not consistently good. In too many instances, marking is too 
brief and does not explain to students how they have made their mistakes or what 
they need to do to improve. Corrections are not always checked, poor presentation 
is not always challenged and, although spelling errors are highlighted, students are 
not always shown how to spell words correctly.  

 


